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Greater Lincolnshire
Public Service Compact
working together




Greater Lincolnshire Public Service Compact

Steering Group Meeting 

City of Lincoln Council Chamber

30/6/16 14.00 – 16.00

Present
Adam Barnes

Babington Business College
Chris Bentley

ClarityLincs (Facilitator)

Amanda Boutell

West Lindsey District Council

Paul Collins

Boston College (Chair)

	
	
	

	
	
	

	
	
	

	
	
	


Tracie Charles

Lincs County Council

Alison Coton

Bishop Grosseteste University

Sharon Hylton

City of Lincoln Council

Graham Metcalfe
Jobcentre Plus
Yvonne Robinson
ClarityLincs (Facilitator)

Helen Stokes

UNISON

Julie Williamson
GMB Union

Apologies
Graham Basten

Bishop Grosseteste University
Laura Capindale

Lincoln College
Christine Cooper             North Kesteven District Council
Claire Flavell

ULHT representing HEE

Sue Fletcher

Lincs County Council
Fiona White                     Community Lincs
Debbie Yeates

Lincs Fire and Rescue

Minutes

1. Paul Collins welcomed attendees and thanked City of Lincoln Council for providing a venue. Apologies as listed above.

2. Minutes of the previous meeting were read and approved.

3. Matters arising not on the agenda: an update on Devolution was provided by Stuart Davy, ELDC. A written report was tabled at the meeting and an electronic version of a PDF document was sent out with the meeting agenda. These items will be attached as appendices to the minutes.

4. Standard agenda items:

· Education update by Paul Collins:

· The impact of Brexit will be felt in the FE sector, although projects currently running or at the bidding stage will still go ahead. Funding is likely to continue until 2018. The ESF funding stream ‘Skills Support for the Workforce’ will now be limited to 18 months’ maximum the EU which will require contracts to finish promptly. 

· There have been rumours of delays to the implementation of the Apprenticeship Levy - the latest information indicates that BIS will be releasing an update on 15/7/16. 

· The Area Review for FE in Greater Lincolnshire will take place October – January. This could result in mergers and rationalisation of current provision. At present Boston, Grantham and Stamford Colleges are exploring ways of working together but no mergers are planned.

· ESB update by Amanda Boutell:

· Skills Capital Programme for Greater Lincolnshire: The way that FE Colleges can bid for capital funding form Government has changed in recent years.  Currently the Single Local Growth Fund is the main route to public funding and projects often have to compete at a national level. The proposal is to have a Skills Capital  programme of £10million specifically for the GL area.   The capital fund can be used for either refurbishment/remodelling of existing building or for specialist equipment.  The programme will be linked to the outcomes and recommendations of the Area Review.

· LEP/ESB role in the Area Review: The LEP is required to produce data to inform the Area Review about the jobs expected in the future, the skills levels needed for those jobs and location of jobs.  The LEP have asked the Employment & Skills Board to lead the work on the LEP response and currently working groups are being put together to bring the “employers voice” to the table.  The data will be shared at the review along with data from other partners who will be preparing information such as the needs of 16-18 and special educational needs. 

· Devolution: We only have brief details so far and all will be subject to Area Review but the deal for Lincolnshire so far is devolution of the Adult Skills Budget.  Its anticipated that Greater Lincolnshire could get:

· ·        £15m per annum over 5 years+

· ·        25% will be revenue funding

· ·        Local power over how the money is spent

· ·        Access to certain government groups

· ·        Better working relationships with employers

There are 2 LEP sponsored events taking place across the district: Weds 6th July 2016 – Forest Pines and Tues 19th July at Belton Woods.

· Apprenticeships and traineeships update by Julie Williamson:

· The GMB are involved in a project to engage young workers and encourage participation in traineeships. There has been a poor uptake of this scheme across Lincolnshire and issues around quality of provision. There are issues around exploitation of young people which the GMB is trying to address by agreeing standards with employers. The GMB would like to engage schools and would be interested in sponsoring a Compact event around this issue.

· Adam suggested ATA as a means of offering young people a varied experience of work on a 3-month programme. The trainees can have access to a number of employers in this time.

· Jobcentre Plus update by Graham Metcalfe:

· Graham gave the meeting a comprehensive overview of the roll out of Universal Credit. UC is now live nationally, although with a limited customer base i.e. single JSA claimants with no housing costs. In the second phase UC will replace 6 existing means tested benefits and will need to be claimed and managed digitally. This will present challenges in up-skilling claimants – currently only the application process is online, but in future claimants will need to digitally maintain their accounts. After 18 months current UC claimants will migrate across to digital accounts. ‘Legacy’ benefits will continue to exist alongside the new system.
· Advantages of UC: claimants can undertake a small amount of work without losing benefits, and as their earnings increase their UC entitlement tapers rather than being reduced pound for pound. Updates from employers to HMRC occur in real time. This is helpful for zero hours contracts, although JC+ will not advertise zero hours contracts with an exclusivity clause.
· Advances can be made to help claimants adjust from weekly to monthly pay, which are interest free and repayable over 6 months.
· Landlords can apply for direct payments of the rent element of UC to ensure that vulnerable claimants do not risk homelessness.
· Fiona White sent her apologies and reported in advance of the meeting that there were no significant developmentsin the Third Sector.
5. Vision and Key Objectives:

· a discussion of the main challenges faced by the public sector identified the following issues:

· The political fallout of Brexit.

· Devolution / localism.

· Skills shortages.

· The 2.3% target for apprenticeships in the public sector workforce. 

· Mapping training budgets over to the new apprenticeship frameworks.

· Recruitment and retention of future workforce, with issues around pay (NMW / NLW), recognition and reward, traineeships, apprenticeships, career paths and workforce development.

· Reductions in the workforce and restructuring.

· Further discussion on how the Compact could develop identified:

· Sub-groups to look at collaborative working to increase efficiency.

· Working groups to focus on specific issues and report back to the Steering Group.

· Share success stories across the two East Midlands Compacts.

· Invite more involvement from the private sector.

Action Yvonne and Paul to liaise further in order to formulate the vision and key objectives from this discussion.

6. The event on 28/6/16 had been well attended by subscribing members. The Steering Group thanked North Kesteven District Council, in particular Christine Cooper, for the provision of the venue for the event at no charge. As the event had only just taken place formal feedback had not been collated. Action Yvonne to collate feedback from the event and report back to Steering Group.
7. Compact funding – there are now 17 full members. UNISON have now subscribed and Babington have pledged an additional fee for membership of both Compacts.The Compact currently has sufficient funds to pay for facilitation until late July. GMB is willing to offer £1,500 sponsorship of the next event – see item 9. The meeting agreed to offer half-price membership subscription for the rest of the year. Action Yvonne to contact organisations re membership subscription and liaise with GMB re sponsorship.
8. Web-based communications update:

· Yvonne gave an update on Compact communication through the website and LinkedIn. The website has been redesigned to simplify its structure and make it easier to use. The home page of the website serves to promote Compact membership. Minutes of meetings and copies of presentations and other documents will be available. The D2N2 PS Compact shares the website and has suggested that the minutes and documents should be available to subscribing members only and needed to be password protected. Action Yvonne to report back on this after liaising with D2N2 Compact Chair.
· Yvonne has also created a group on LinkedIn, which will be solely for subscribing members’ use. This will enable discussion, communication of Compact business and sharing of issues and good practice. This does not have many members at present so is not an effective means of communication.Action Yvonne to invite subscribing members to join the LinkedIn group. 

· Adam Barnes updated the meeting on the Apprenticeship Levy webinar hosted by Babington’s Gareth Thomas. Around 80 people had attended the webinar which was a great success. We hope to have further such events in future.
9. Future events:GMB Union has offered to sponsor the next event, on the subject of young workers / traineeships, apprenticeships etc. Alison Coton offered to check with Bishop Grossteste would be able to host the event. Action Yvonne to liaise with Julie Williamson and Craig Stuart regarding specific content. Yvonne to liaise with Alison re venue. 
10. Next meeting scheduled for 15/9/16, 14.00 – 16.00 at City of Lincoln Council.
